E v  MARK YOUR CALENDAR!

Sponsored by: WEST REGION OF THE NATIONAL INSTITU TE OF CORRECTIONS
“Where excellence begins with training”

How do Y@U R@ngzé

affect leadership
@(ATS ?

A FREE 3-day
workshop that
will sharpen your
leadership and
communication
skills

*AGENCY MUST PAY TRAVEL COSTS

THE MINDFUL
SUPERVISOR:

What You Will Accomplish After This Training:

Aninternal glance at what affects |eadership decisions

How to use problem-solving approaches to leadership

How to implement mindful actions, choices, and behaviors

How to communicate effectively as a leader

How to build team moral e through effective supervision and evaluation

o September 22 - 24, 2009
8:00am-5:00pm
DOC Training Center
442 Golf Course Rd
Deer Lodge, MT

o oo oo

*** This courseis for seasoned supervisors and requires a pre-
work packet, self assessment and peer assessment to be
completed prior to attending the course. ***

For registration and additional course information:
Geri Miller at (406) 846-1320 x 2307 gmiller@mt.gov

Montana DOC staff must complete atraining request form and receive approval from their supervisor(s)
prior to attending this course.
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West Region of the National Institute of Corrections

HTTP://WWW.NICIC.ORG/



